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The AHS Research Challenge 
~Best Care Through Research 

Expressions of interest due 
September 2, 2017 

To volunteer or for more information, 
please write to: research.challenge@ahs.ca 

Health Professions Strategy and Practice 
(HPSP) and Research Innovation & Analytics 
(RIA) are collaborating to launch the second 
Research Challenge – an opportunity for 
teams of front-line nurses, allied health and 
other care providers to work together over 
20-24 months (January 2018-Fall 2019) to 
learn about clinical research and conduct a 
small scale research study designed to 
answer their clinical practice question. 
 
Successful applicants will receive education 
and mentorship from an experienced 
researcher to design and conduct a small 
scale research project. 
 
We are looking for experienced researchers 
to volunteer to mentor novice researchers . 
 
If you are interested, we will set up a time to 
speak with you about your research 
interests and availability. 
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1.0 Overview 

The Research Challenge is a professional 
development opportunity for front line care 
providers in AHS.  
 
It is designed to increase knowledge and skills to 
access, conduct and apply practice-based research.  
 
This opportunity is for AHS front line care providers 
who do not have previous research experience. 
 
A competition will be held in the fall of 2017 to 
choose 8-12 research teams to participate in the 
Challenge. Selected teams will receive mentoring, 
education and funding to conduct a small scale 
research study designed to answer their clinical 
practice question. 
 
To enter the competition, interested teams must 
submit a Letter of Intent identifying their clinical 
practice question by October 2, 2017.  
  
1.1 Timelines 

Successful teams will work together with a mentor 
for 20-24 months to design a study, apply for ethical 
and operational approvals, conduct the study, write 
up the research and share the results. Approximate 
timelines for the 2017 AHS Research Challenge are 
as follows: 
 

October 2017 Teams notified and matched with mentors  

November – 
January 2018 

Conduct literature search and write literature 
review 

February –  
March 2018 

Develop study methodology 

April –  
May 2018 

Write complete research protocol 

June –  
August 2018 

Revise and finalize protocol; obtain ethical 
and operational approvals to conduct study 

September – 
February 2019 

Collect data 

March –  
June 2019 

Analyze data 

July –  
August 2019 

Write up results/findings of the research 

October 2019 Share results and experiences 

1.2 Other expectations 

All team members must participate in five virtual, 
two-hour education sessions to support their work.  
 
All team members are required to participate in all 
sessions. Mentors may participate, but are not 
required to do so.  
 
These will happen in:  
 

• December 2017;  
• February 2018;  
• April 2018;  
• June 2018; and  
• February 2019.  

2.0 Application process 

Applications including a Letters of Intent (LOI) to 
participate in the Research Challenge will be 
accepted through our online system from September 
2017 to October 2, 2017.  
 
2.1 Application form 

In the online application form, teams will be asked 
to provide the following: 
 
a) Project title (10 or fewer words) 
b) Contact information 
c) Confirmation that each supervisor or manager 

has reviewed the LOI and supports participation  
d) If teams chose their own mentor (optional): 

mentor contact information, and confirmation 
that the mentor agrees to participate.   

Some teams may work with one mentor of their 
choice to develop their LOI, then wish to be 
assigned a different mentor for the rest of the 
Research Challenge. That is okay! 

 
e) Letter of intent (500 words) 
f) References   
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2.2 Application and selection timelines 

May-August 2017 
 

Teams prepare their Letters of Intent and gather managerial 
approvals. 

Monday September 4, 2017 9:00 am 
 

Online application system opens. 

Monday October 2, 2017 Midnight  
 

Application deadline. Online system closes. 

October 27, 2017 
 

Winning teams notified. 

November 10, 2017 
 

Unsuccessful teams notified. 

November 30, 2017 
 

Unsuccessful teams receive feedback. 

 
3.0 Selection process 

A review committee comprised of researchers, 
clinicians, patient and family advisors and 
operational leads will review LOI submissions using 
review criteria. All teams must meet the minimum 
criteria: 
 
• Teams must have at least three people. 
• All team members must have worked for AHS 

for more than one year. 
• All team members must be in a permanent 

position with .5 FTE or greater. 
• At least two team members must be front line 

clinicians. 
• The majority of team members must be front 

line clinicians. 
• Team members must all be novice researchers 

with no formal training or experience in 
conducting research studies.  

 
Applications that meet the minimum criteria will 
then be scored in five areas. In each of these five 
areas, LOIs will receive a score of 1 (weak) to 5 
(exceeds expectations).  
 
 

1. Clinical or research question 
 

a) What question about your clinical practice do 
you want to answer? 

b) What patient care intervention, program, 
situation or idea do you want to explore? 

c) What group of people do you want to study? 
d) If you are thinking of comparing two groups or 

two situations, please note those.  
e) If relevant, what information about changes or 

outcomes are you interested in measuring or 
monitoring? 
 
2. Rationale 

 

a) Why is this an important question to answer? 
For example: 
 

• What gap in practice knowledge would this 
research fill? 

• What problems or challenges exist or persist 
because you don’t have the answer to this 
question? 

• What would be the impact of having an answer 
to this question for patients, your team, for AHS, 
and/or for others beyond AHS?  

• Could having an answer result in cost savings or 
other efficiencies? If so, how? 

• How would you use the information that you 
learn from this study? 

 

b) How is this study aligned with the annual or 
longer term priorities of your team, unit, 
department, professional practice, site, zone, 
one or more SCNs, or of AHS in general?  

c) Who else is interested in seeing this question 
answered (e.g., other clinicians on your team, 
similar teams in others sites, people in similar 
roles in other provinces)?  
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3. Research Activities  

What are your initial ideas about how you would go 
about answering this question, or part of this 
question, in the six months’ time that will be 
available to try a new program, intervention or 
process and/or collect information? For example 
would you like to: look at existing patient data/files; 
administer a survey; monitor a group of people after 
exposure to a new program or treatment, or 
conduct focus groups to explore a subject? 
 

4. Feasibility (Barriers and Facilitators)  
 

a) Considering possible barriers to completing your 
study, please explain how you might overcome 
those barriers. For example: 
 

• Could it be difficult to access research subjects 
or data? 

• Might there be members of your direct or 
support team such as physicians, pharmacists, 
managers, admin, or other teams you work 
closely with who may be resistant to you doing 
this work? 

• Are there time limitations in your normal clinical 
routine that could make it difficult to introduce a 
new intervention or data collection protocol 
with patients? 

• Might geography or hours of work of your team 
members make it difficult to meet and 
collaborate to design, implement and share the 
results of your study? 
 
 
 
 
 

b) Conversely, what supports or facilitators are in 
place that will help you do your study? 
 

• Are there ways that your managers, colleagues 
or other teams will be able to support you?  

• Are there opportunities to collaborate or build 
on other initiatives underway at your site? 

• Are there reasons why this is a particularly good 
time to do a study like this in AHS? 
 
5. Organization, clarity and overall quality.   

 

a) Is the LOI well written and free of typos and 
grammatical errors?  

b) Is the information well organized? 
c) Is the information easily understood to 

someone who may not be familiar with your 
area of practice? 

d) Are abbreviations or complex terminology 
defined? 

e) If the LOI refers to published or unpublished 
work or ideas of others, have proper references 
been provided?  

All Letters of Intent must be 500 words or less.  
 
Successful teams will refine their initial ideas based 
on the results of a literature review and coaching 
from their mentor. Some teams may end up making 
significant changes to their initial idea.  
 
This is a competitive process. The review committee 
will look at many high quality Letters of Intent. 
Unfortunately, the review committee will have tough 
choices to make and even some high quality Letters 
of Intent will not be selected.  
 
All teams will receive feedback and we encourage all 
unsuccessful teams to try again next time. 
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4.0 Mentor Time Commitment 
 
Mentors and teams will decide how, when and how often to meet. Each team will be different. Cohort I teams 
found that face to face interaction with mentors, when possible, greatly improved the mentorship experience. 
 
Dates Activities  Approximate time  

October 2017 • Teams notified and matched with mentors and librarian 
• Mentor interviews 

1 hour 

November 
2017 

• Orientation meeting with all Research Challenge team members 
and mentors 

1 hour 

November 
2017 

• First team meeting – get to know each other 1 hour 

November 
2017 – January 
2018 

• Teams conduct literature search with the support of an AHS 
librarian and write literature review 

• Suggest weekly team/mentor meetings to guide article review, 
identify important findings, write up findings, discuss work 
progress  

4-6 hours per month X 
3 months (12-18hrs) 

February – 
March 2018 

• Develop study methodology 
• Suggest biweekly team/mentor meetings to make and write up 

methodology decisions 

4-6 hours per month X 
2 months (8-12hrs) 

April – May 
2018 

• Write complete research protocol 
• Suggest biweekly team/mentor meetings to review and support 

team write-up of their protocol 

4-6 hours per month X 
2 months (8-12hrs) 

June – August 
2018 

• Revise protocol based on steering committee feedback, get 
ethical and operational approvals to conduct study 

• Suggest biweekly team/mentor meetings to help teams with the 
ethics submission process 

4-6 hours per month X 
3 months (12-18hrs) 

September – 
February 2019 

• Collect data 
• Suggest checkins with mentor every 4-6 weeks to discuss 

progress, challenges, etc. Or as issues arise.  

2-3 hours per month X 
6 months (12-18hrs) 

March – June 
2019 

• Analyze data 
• Suggest biweekly team/mentor meetings to review and support 

team data analysis 

4-6 hours per month X 
4 months (16-24hrs) 

July – August 
2019 

• Write up data 
• Suggest biweekly team/mentor meetings to review and support 

team write-up of their results 

4-6 hours per month X 
2 months (8-12hrs) 

October 2019 • Share results and experience at forum 1 hour to one day, your 
choice 

Estimated total contribution over 24 months 80hrs-125hrs 
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5.0    Mentor Role  

Mentors may be anyone with a good knowledge 
base in research. The job of the mentor is to answer 
questions and help teams troubleshoot as the 
project progresses. A mentor guides and offers 
advice but does not complete the work. A team 
member (not the mentor) will be the primary 
investigator for the study.   
 

3.1 Role of Team Lead vs. Mentor 

The team lead (NOT the mentor), is responsible for: 
 

• Being the primary investigator of the study and 
the primary ethics contact 

• Meeting timelines 
• Overall research project quality  
• Managing team members  
• Developing initial and final drafts of full proposal 
• Calling and conducting team meetings  
• Negotiating with all team members, including 

the mentor, how the team will work together; 
how, when and why meetings will take place; 
how feedback will be 
given/received/incorporated, etc. 

• Conducting the research and interpreting the 
findings  

• Writing the final report  
• Disseminating the results 
 
 
 
 
 
 

3.2 Soft Skills 

We recommend that mentors be able to: 
 

• Carefully listen to and engage with novice 
researchers.   

• Give critical and constructive feedback on 
research design, writing skills, presentation 
skills, project management and team 
management skills. 

• Provide timely feedback. 
• Help members of the research team to be 

critical and objective. 
• Let the research team know when 

communication or other aspects of the project 
are less than optimal. 

• Help the team focus on a manageable research 
agenda. 

• Adjust the level of hands-on guidance to the 
needs of the research team.  
 

3.3 Support Available for Mentors 

• The education sessions for novice research team 
members are intended to lay the groundwork 
for a successful protocol development process.  

• A member of the Research Challenge project 
team will check in with teams and mentors 
regularly for the duration of the project, to 
ensure that the project is progressing as 
expected.  

• The Research Challenge Project Leads will be 
available to team members and mentors 
throughout the entire process, to address 
questions or concerns about the project.
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6.0  Frequently Asked Questions 

1. Can AHS staff be mentors? 

Mentors may be from AHS or an academic institution such as a university.  
 

2. How are mentors assigned to teams? 

Efforts will be made to match teams with mentors who work in a similar professional area, have some knowledge 
of the study topic, and are geographically close to one or more team members. It may not always be possible to 
match on all these parameters.  
 

3. What can the Research Challenge funds be used for?  
 
 

Research Challenge funds can be used for costs related to the research such as small equipment, supplies, 
essential travel (e.g., to collect data) data analysis, etc. Project budgets will be developed as a component of the 
full project protocol. The funds cannot be used for team member time. 
 

4. I helped a team develop an LOI last year. Can we try again?  
 
Yes! You may apply again with the same idea or a different idea. We have made some changes to the application 
and selection process so you may want to help the team update their Letter of Intent accordingly. 
 

5. Must the project be finished in less than two years? 
 
 

Yes. One of the roles of the research mentor is to help teams refine their research question and decide on a study 
that can be completed in the available time. It is the job of the team lead to keep the work moving to meet 
deadlines. After two years, in October 2019, the team will be expected to present their findings at a provincial 
Research Challenge Forum to celebrate their work with others. 
 
6. What if the mentor/team relationship is not working out? 

Occasionally the mentor/team match is not optimal. In these situations, the Research Challenge project team will 
find the team another mentor. 
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